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Phoenix Simulation ExercisePhoenix Simulation Exercise

ESD.141ESD.141

Session 9 DebriefSession 9 Debrief



© Materials Developed by S Lipworth, M Philips, J Cutcher-Gershenfeld, and W Nuttall with initial support from the Cambridge-MIT Institute 

Stages in the Process: Stage IStages in the Process: Stage I
• Stage I: Highly structured, public-private, 

multi-party, competitive, individual bids 
– Key Skills: 

• Knowing your own interests 
• Anticipating the interests of other 

stakeholders 
• Constructing an opening statement 
• Establishing the “rules of the game” 
• Sending signals about collaboration, 

without making firm commitments 
• Fostering an open exchange of information 
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Stages in the Process: Stage IIStages in the Process: Stage II
• Stage II: Multi-party coalitions, with arrival 

of disruptive information 
• Additional Skills: 

• Forming coalitions 
• Adjusting to highly disruptive information 

– Disparaging for some, an opportunity for others 
• Adjusting the “rules of the game” 
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Substantive OutcomesSubstantive Outcomes

• Key Metrics 

– Jobs 

– Land 

– Housing 

– £ Million Public & Private investment 
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Substantive Outcomes: IssuesSubstantive Outcomes: Issues

• Only Pinnacle would meet its company’s financial 
criteria if it were to submit a single bid. For the 
others their financial criteria would only be met if 
they were to submit a joint bid. 

• If allegations against Pinnacle are proven then 
any deal involving them will be null and void. 

• Ethical issues concerning the Armaments 
industry will need to be weighed up against other 
social benefits such as job creation. 
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Focus on Substantive OutcomesFocus on Substantive Outcomes
• Structuring an Agreement and Thinking “Outside the Box” 

– Knowing your BATNA (Best Alternative to a Negotiated
Agreement) 

– Optimizing Across Four Known Metrics 

– Mitigation of Risk – Contingency Agreements 

– Creation of Future Opportunities – Mutli-Stage Process to
Include Additional Stakeholders 

– Implementation Planning 

– Long-Term Sustainability 
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ImplicationsImplications
• Prior to negotiations:

– Clarify your mandate on substance and process
– Understand your own interests
– Anticipate others’ interests and options

• During negotiations
– Foster exchange of information – advance both 

your individual interests and the collective good
– Think “out of the box” – on substance and process
– Understand your own leadership style – strengths 

and “blind sides” (first on a safe practice field)
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Stages in the Process: Stage IIIStages in the Process: Stage III

• Stage III: End-game agreements, with 
intrusion of the media 
– Additional Skills: 

• Skillful handling of media, with no script 
• Producing a final agreement 
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Tips for dealing with the mediaTips for dealing with the media 

• Resist the temptation to talk – don’t develop 
policy on camera 

• Anticipate questions that may be asked 
• If you have a position go with it 
• Deflect questions that could damage your 

organisation’s reputation 
– That’s a good question but the real issue is…. 
– Stay on message 
– Stand up, look into the camera don’t hand power 

to the interviewer 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /DetectCurves 0.100000
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /PreserveDICMYKValues true
  /PreserveFlatness true
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /ColorImageMinDownsampleDepth 1
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /GrayImageMinDownsampleDepth 2
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /CheckCompliance [
    /None
  ]
  /PDFXOutputConditionIdentifier ()
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU (Use these settings to create PDF documents suitable for reliable viewing and printing of business documents. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


